NIFTECH: THE
CREATIVE EDGE

Unlocking Potential Through Innovative
Digital Solutions
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Engineering the Digital Future

Niftech is a global digital engineering and technology execution partner focused on
building scalable, high-performance systems for enterprises, financial institutions, and
fast-growing companies. Through our mature engineering practices, deep technical
expertise, and a culture of ownership, we deliver transformative technology solutions
that accelerate innovation and growth for our clients.

: Great technology is built by great people. Our mission is to turn expertise and

creativity into real-world transformation. — Owen Bulpett
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Formed in Delaware, catering

clients globally

We build a One Team Model in

all our engagements

A Global Network of
Technology and other related

ESOUINTES

Provides On Demand
Augmentation of top talent

and technology teams

| www.niftechs.com

What is Niftech all about?

We work with severadl

technology partners

Offers full fledged development

and technology partnership

Serves Enterprises, Startups,
Technology Vendors and

Consulting Firms

Pursuing Excellence in Every

Endeavor
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Our Beliefs and Shared Values

Cl Productivity * Growth ” Performance

Productivity that moves the needle We grow ourselves to grow together Delivery is our baseling, not our goal

8:8 Effectiveness Partnership Time

Be effective — not just correct We lead together, we win together Time is our most valuable asset

o) mm—— —_— —_—
% Scale End User Learn

Standardize to scale with confidence The end user guides every decision Learning is a continuous discipline

6 | www.niftechs.com


https://niftechs.com

Our Leadership and Team
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Bryan Fortunato ¥ Owen Bulpett ‘¥ Anastasia Kutepova
CooO CEO Managing Director
Bryan brings 8 years of operational expertise across Owen is a seasoned executive with 24 years of corporate Anastasia is an accomplished leader with a diverse

workflow op.t|m|zot|o.n, delivery management, and leadership across the UK and Europe. His experience spans _ professional boc_:kground, previously serving as
strategic execution. He ensures seamless . e linc Niftechaaroa Director of Productions and later as Regional Director

performance across teams and drives operational ML trics and regions, gHIcIg NI for Maxim. She leads Niftech'’s strategic initiatives, and
excellence throughout the organization. culture, and long-term growth. organizational development.
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Muhammad Asif <%
CTO

Mr. Asif has been a technologist for over 15 years
having led technology development for clients like
NHS (UK), Zoopla Property Group, Llyod's Bank.
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Our Leadership and Team

Syyed Humaam ¥

Sales Director

Humaam is a seasoned media professional. He is
an alumni of UNESCO creative economy program.
He has led an IT company for over 8 years,
worked with Start-ups and enterprises.

Ammad Jami ‘¥
Technology Partner

Ammad has been a technologist for 20
years having led technology product
development for global firms like Thomson
Reuters.
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Our Leadership and Team
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Yousuf Hamid <~
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Zeba Waqar v i v
General Manager = Sahrish Ahmed
: S : Brand Manager Creative Manager
Youssef combines strategic vision with
unmatched dedication, consistently turning Zeba Wagqar is passionate filmmaker with over 5 years Sahrish is a film graduate and an actress, her skills
emerging trends into meaningful business of experience in promotional media management. She in social media marketing, strategic planning,
outcomes. has completed over 2000+ projects for clients in the US, makes her a pivotal force in our creative domain.

UK, Turkey and Australia.
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Precision Engineering + Scalable Delivery

We operate on a dual foundation

1 . 360-Degree Engineering Practice

A complete engineering ecosystem covering product strategy, UX, development,
testing, DevOps, cloud, security, and performance optimization.

2 . Holistic Team Augmentation

Access to global engineering talent that integrates directly into clients’ delivery
environments, enabling velocity without compromising quality.

- The combination enables Niftech to deliver unmatched execution value—speed,

precision, and reliability across every project phase — Muhammad Asif
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We Partner to Serve

Enterprises Startups
v' Reduce heavy OPEX with flexible scaling v We handle technology while founders focus on vision
v Modernize legacy systems with cloud-native tech v Faster go-to-market with optimized engineering
v Accelerate delivery through a product-engineering model v  True agile development at scale
v Build long-term digital ecosystems v Cost-efficient product and MVP development
Technology Vendors Consulting Firms
v  Trusted engineering teams & dedicated pods v Execution partner for delivery-heavy projects
v On-demand capacity expansion v Pre-sales, architecture support & development
v Certified specialists across platforms (AWS, Azure, v' Domain-specific engineering teams
Salesforce, etc) v Full delivery responsibility
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360° Engineering Practice Framework

Productivity Efficiency Predicability Quality Security

Enablers .| Approaches

Product Owners
BA/ UX Designer
Lean, Kan Ban ¢ UXDriven Development 4mmmmm.  Tech Lead/ Architect

Design Thinking ! o Lead Mindest Across | Scrum Masters

]
|
|
|
|
|
Product Release Cycles | . Business Driven Agile Practice :
|
|

Scrum, Scrum Ban : t One Team Model

|
|
I
I
|
|
I
I
I
|
1

Lean UX i . KPisDriven Continuous Impact Developers / QAs

|
|
Testing Automation ' ! Effective Virtual Team Culture =0 Wy Designer and Engineers
. - |
I
I
|

Continuous Development -1 Cloud Centric Scalability DevOps
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Product Development

Agile Development

UX Driven Development
Portals

SAAS Products

Fintech Platforms

Crowd lending Platform
Treasury Integration Adaptors
QR Code Adeptor

KYC Onboarding Biometric Suite

[l EerPacms

MS Dynamics
Odoo

Zoho
Drupal/Acquia

% Low Code Platforms

Outsystems
Salesforce
15 | www.niftechs.com

Our Focus Areas Include

Al for Future

Computer Vision
Machine Learning
Deep Learning
NLP

LLMs

Mobile Applications

Android & I0S Native
React Native
Flutter

Design & Branding

Design Thinking
UX Research
Brand Development

Data & Analytics @

Power Bl
Data Bricks
Snow Flake
Tableau

Infra & Cloud @

AWS, Azure, Ali Baba, GCP
Dockers, Terraform
Kubernetes

eCommerce & QCommerce

D2C product suite
Shopify
Custom platform

Note: These are some of the areas where we focus but not limited to

Cyber Security
Security Professionals
VAPT

SoC

GRC

Digital Transformation

CX/ DX Platforms
Marketing Automation

Service Design
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« Handling several large scale projects in
US and Europe.

 Dedicated 24x7 team in dev, design,
support.

e A O

« Managed services on AWS, Azure, Ali
Baba, GCP

« Terraform, Docker, Kubernetes
Implementations

+ Teams/Resources outsourced on

different cloud based technologies

Our Platform Practices

YO¥ LSEG 2k

* Global Development partner.
* Integration products for BFSI.
« No-code cloud based platforms.

« ETPlatform Support.

Acauid Drupal

« Going into a major implementation
partnership.

« Teams with extensive experience.

+ Implementation team led by Acquia and
Drupal Grandmasters.

© outsystems

 Hold a growing pool on Outsystems.

« Consultants and Developers with good
number of use case developments.

« Working towards building a global
practice.

salesforce

« Going into a major implementation
partnership.

« Leaders who have dealt with major
SFDC based product development.

« Teamson SFDC covering marketing
cloud, service cloud, commerce cloud,
etc.




Introducing some Clients
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Fintech Platform - for a KSA Company

Micro Cash Borrowing/Lending Solutions

We have built a cash borrowing and lending platform for a SAMA reqgulated fintech firm in KSA. The overall platform was designed for its modern and effective
user experience as a mobile app to be used by common borrowers and lenders in KSA. The overall platform controls and regulates the borrowers leveraging
around 10 different external integrations including with the likes of Nafath, ELM, Nafith, Masdar, etc. The platform also includes a virtual account wallet module
for users as well as multi level integration with Bank'’s B2B omnibus account services. The overall platform is deployed on Ali Baba Cloud in a highly secure

infrastructure. The overall solution is built on scalable microservices architecture using event driven and message queue based capabilities.

Services Provided

+ UlI/UX Design + Microservices based Backend
+ Mobile App Development 4+ Admin Panel
+ 10+ externalintegrations 4 Deployment on Ali Baba Cloud

Value Delivered

4+ End to End Design and Development in record time
Complete Product Design and Build

Highly adaptive Agile oriented development

Full technology partnership

wstaliment2 (%

+ + +

e 2. * A EGER QAND 2 Alibaba Cloud

MASDAR Nafith .I:I.I.I:

Elm
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Trading Terminal — Confidential

High - Performance Trading Terminal for US Market

We developed a full-fledged, high-performance trading terminal from the ground up for a US-based financial entity, designed to
meet the demands of institutional traders. The terminal, built for Windows-based multi-display workstations, supports Equities and
Options trading and is poised for launch in the US market. Our team designed and developed an intuitive, high-performance Ul/
UX and seamlessly integrated it with the client’s existing back-end infrastructure.

Future Scalability

With a robust and efficient architecture, the terminal is designed to scale and will support FX and Futures trading in future phases.

Services Provided Value Delivered
Front - End Development v Optimized Ul/UX for professional traders
Seamless integration with back-end v Accelerated development & testing for faster time-to-
services market

v Deep in-house expertise in both trading business and
technology
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Dynamic Integration in banking. Redefined

IDC Adaptor is an Enterprise Integration software built to integrate FX Trading and Islamic Projects Done at:
Dealing platforms with the Core Banking systemes. It provides the ease of deployment, platform Bank Al Bilad — KSA
. . . : . . : . >>1 .‘55 &) -
independence, integration with the diversified backend middleware infrastructures and Bank Albilad Treasury Systems and Core Banking Integration
customization. Currently handling FIX, TOF and XML protocols from the provider side whereas
roviding the transformed data to almost all formats to the consum side. The adaptor handles Py .
P _ ° _ _ , P , I SDB /;’8:3{‘&\, Islamic Development Bank — KSA
variety of conventional and Islamic deal types in both FX and Money Market. The growing e g® % _ _
diaiill ool el Treasury Systems and Core Banking Integration
, : : : : : droiill ol eyl
need of Islamic trades integration makes the adapter an attractive choice for every Bank in Islamic Development Bank
the Middle East market.
Services Provided Value Delivered
+ Software development 4 Admin Control Development + Highly configurable integration software + Scdling the adaptor for future
4+ Integration & testingment 4 Users guides and Tech doc + Handles big number of existing implementations + Solves the problem of merging old

. and new workflows
Integration Platform

< (* TOF FIX Socket - > D
Based D
i i > XML
Islamic Trading XML D hansesz:ge MULTIPLE
ihtegration REST —> > CORE BANKING
I] FIX Adaptor Integration
alll JSON Bus , [ SYSTEMS —
Othe
FX Trading .| CUSTOM CUSTOM Medium — [
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Biometric Product Suite

A complete mobile biometric suite enabling real-time identity verification across OCR, fingerprints, and facial recognition

We developed a powerful, end-to-end biometric product suite designed to seamlessly integrate into mobile applications for
instant identity verification during customer onboarding. The suite combines Al-driven OCR, fingerprint matching, and facial
recognition into a single lightweight mobile SDK, built to meet the stringent demands of financial institutions, digital banks, and
high-volume onboarding platforms.

Our solution enables automaittic ID data extraction, high-accuracy finger matching connected to national databases, and real-
time facial verification—ensuring secure, frictionless digital onboarding. The SDK is optimized for mobile environments, delivering
fast processing, low latency, and superior matching accuracy while integrating effortlessly with existing back-end systems.

Future Scalability

With a modular and efficient architecture, the suite is designed to scale with evolving compliance requirements and will support
advanced biometric modalities and additional regional identity databases in future phases.

ID OCR Reading 4 Fingers Matching Facial Recognition
v Auto read / fill data from ID card v Albased recognition & segmentation v Embeds seamless in mobile app
v Capture/Save pic and signature v Connects national database realtime v Liveness matching scenarios
v Capture/Save card image v NFIQ2 based finger assessment v Matching live face with ID photo
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K8 Implementation

Kubernetes Implementation for Napier AML Solution

Napier Alis an Anti Money Laundering Platform wit Al capabilities helping enterprises in for their risk and compliance needs. DIFC is a leading hub for financial
institutions based in Dubai. DIFC took Napier’s platform for implementation which had a pre-requisite for a complex setup of on-premise Kubernetes environment.
Our experienced team of experts have done a flawless smooth implementation of K8 including integration of monitoring tools. The overall UAT and Production

Environments are setup via very close collaboration between 3 different teams.

Service Provided

4+ Linux Installations + Configurations as per Napier AML
+ Setup K8 Clusters + Support for K8
BECEH e e e remaP o e oo ¢ SRS
Value Delivered
+ Ahighly configurable integration software ‘

DIFC Family Wealth Centre

The Future of Global Family BuSiness and
Private Wealth Starts Here:

+ Handles big number of existing implementations
+ Solves the problem of merging old and new workflows
4+ Scaling the adaptor for future

NNNNNNNNNNNNNNNNNNNNNNNNNNN

) kubernetes ¥ docker
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Demand Niftech Supply
Differentiator

Target Markets Resource Pools

Startups / Product Teams % Technologies & Area of Expertise

*  Small to Medium-sized Enterprises v Al v  Analytics
* Products Integrated Augmentation v ML v eCommerce
* Innovators Software Factory Model v 10T v Digital Transformation

v AR/VR v Content Tech

One Team Model v Blockchain v Cloud Company
Consulting Firms / Vendors On Demand Scaling v EdTech ¥ Gaming
Learning Ecosystem v FinTech v Big Data

* Vendors
* Others Virtual Culture Effectiveness

Q Physical Concentration and Virtual Knits

Enterprises

® Beijing ® Amman
* Corporates ® Beirut ® Karachi/ Lahore
* Banks ® Manila ® Cairo
% Government Entities @ Warsaw @ Nairobi
@ Toronto ® Chennai/ Hyderabad
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Products & Platforms
SAP Magento
Dynamics Shopify
NetSuite Power Bl
Sage Tableau
Zoho WordPress
SharePoint Sitecore
SAS Salesforce
Odoo OpenCart

Frameworks & Development Tools

Figma
Adobe XD
Sketch
Invision
Zeplin
Axure

Photoshop
llustrator

React JS
Angular JS
Vue.JS
Swift
Flutter
Kotlin
Java

C#

PHP
Python
Ruby
Node JS
Relglgle]
lonic
Selenium
Puppeteer

Dockers
AWS
Kubernetes
GCP

Azure
Oracle
SQL Server
Mongo DB

Some High Demand Technologies & Tools

Tensor Flow
MS CNTK
PvTorch
Elastic Search
Consul
Apache Spark
Snowflake
Ansible

Emerging Technologies

IBM Watson
Blockchain
Firebase
RPA

Data Bricks
Hadoop
Kafka
Terraform
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Core Tech

Software Engineers

App Developers
Integration Experts
Database Administrators
Full Stack Developers
Software Architects
DevOps Engineers
Infrastructure Engineers
Network Administrators

System Administrators

Some Roles We Fulfill

Tech Related

Product Designers

UX & Ul Experts
Content Writers
Content Producers
Technical Consultants
ICHES

QAEngineers

Cloud Specialists
Data Scientists

Bl & Analytics Experts

Analysts / Managers

Technical Leads

Scrum Masters

Delivery Managers
Project/Program Managers
Product Managers

Business Analysts

System Analysts

CTOs / ClOs / CCOs / CISOs
Engineering Managers

Content Managers

Specialists

Functional Consultants
Cyber Security Consultants
ERP/CRM Consultants

3D Animation Experts
Digital Marketing Specialists
Social Media Experts

Block Chain Implementors
loT Specialists

Al/VR/ AR / ML Experts
Gaming Specidalists
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Usual Approaches in Resourcing

Insourced
Teams

Projects
Outsourced

Marketplace

Strengths

People Integrated
Internal Knowledge
Ownership

Responsibility
Specialists
Quality Assessed

Open Talent
On Demand

Big Supply

Challenges

High Fixed OPEX
Not Core Business
Scale Issues

Not One-Team
Scope not Value
Lack Aqility

Not Integrated
Cultural Alignment
Quality

Niftech’s Approach

On Demand Resources ———»

Full Tech Partnership ——

Fast Growing Pools ———

Global Virtual Network ——»

One TeamMode] —MMMm»

Resources share Revenue —»

Pre-engagement Specialists —»

Top talent & specialists ——

People Company ———»

Cost Efficient

Responsibility

Offer Scale

Remote Effectiveness

Focus Business Value

Ownership

Fast Integration

Modern Tech

Culturally groomed
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750+

Vetted Resources

10+

Industries Covered

8+

Locations Explored

Our presence spans over 7,000+ resources and 8+ locations across the globe

Upcoming Location ' |

Existing Location

Lebanon 20+
Pakistan 200+
India 100+

Philippines 10+

UAE 200+
KSA 100+
Jordan 40+
Egypt 50+
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Nif%
tech

niftechs.com

hello@niftechs.com

+1 (888) 800 1807

2055 Limestone Road STE 200-C
Wilmington, Delaware 19808
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